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Fiscal Note

Proposed law merges the Acadian, Charles B. Coreil, Evangeline, Gulf Area, Lafayette, T. H. Harris, and Teche Area campuses
of the Louisiana Technical College (LTC) with South Louisiana Community College (SLCC) and transfers all funds, obligations,
property, programs, facilities, and functions relative to these technical college campuses to SLCC effective July 1, 2012 or at
the appropriate time thereafter by formal action taken by the LCTCS board. Further provides that each such campus shall be
considered a part of, and under the management of, the LTC until the merger of each campus is effected. Proposed law
provides that all GRAD Act performance agreements currently in effect shall remain in effect until such time as the
performance agreement between SLCC and the Bd. of Regents is modified and certified by the LCTCS Bd. of Supervisors.
(Bill Summary Continued on Page Two)

Expenditures funded with self-generated tuition revenues will increase by an estimated maximum amount of $3 million per
year beginning in Fiscal Year 2012-13 due to the proposed legislation. However, the expenditure increase in FY13 could be
less than $3 million depending on the actual merger date adopted by the LCTCS Board.  Implementation costs for creation of
South Louisiana Community College in FY13 include one-time start-up costs of $800,000 and recurring costs of $2.2 million
per year, annualized to $3 million in recurring costs in FY14 and thereafter.  Specific first year FY13 expenditures include the
following:  1)  $1,125,000 for 30 full-time instructors funded for 9 months; 2) $108,000 for 40 adjunct instructors funded for
9 months; 3) $104,000 for 4 counselors funded for 6 months; 4) $200,000 in one-time costs for signage, printed materials,
web design, and advertising costs; 6) $50,000 in one-time costs for expenses related to Southern Association of Colleges
(SACS) accreditation requirements; 7) $863,000 for 23 career and technology full-time instructors funded for 9 months; and
8) $550,000 in one-time costs for renovations and upgrades to the technical education shop.  Costs in FY14 and thereafter
include recurring costs of $3 million for FY13 described above and for annualized salaries/benefits for positions filled in FY13.

Self-generated revenues from tuition and fees will increase by an estimated $3 million per year in FY13 and thereafter due to
the proposed legislation.  Tuition charged on a per credit hour basis is greater for community colleges than for technical 
colleges.  In FY13 and thereafter, South Louisiana Community College will increase tuition per credit hour by $36, beginning
with one hour, up to a maximum increase of $432 for 12 hours per semester (full-time enrollment, 12 hours X $36 per hour
= $432).  As such, tuition revenues will increase by $3 million in FY13 and thereafter based on 83,333 credit hours and an
increase of $36 per credit hour (83,333 credit hours per year X $36 increase per credit hour = $3 million annual increase in
tuition.
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(Bill Summary Continued from Page One)

Proposed law provides that SLCC shall provide educational programs and services through the locations and facilities that
served as the Acadian, Charles B. Coreil, Evangeline, Gulf Area, Lafayette, T. H. Harris, and Teche Area campuses of the La.
Technical College and through any other postsecondary campus or institution which may become a part of SLCC or its 
primary service delivery area.  Proposed law provides that any student enrolled in a program or course of study at the
Acadian, Charles B. Coreil, Evangeline, Gulf Area, Lafayette, T. H. Harris, or Teche Area campuses of the LTC shall be
permitted to complete such program or course of study at no greater cost or conditions than those applicable to the student
prior to the merger of such campuses with SLCC, provided all applicable aid and scholarships are first applied to the student's
cost of attendance and the student completes his program or course of study within two years of such merger. Proposed law
provides that the LCTCS Bd. of Supervisors shall review the programs and employees of the Acadian, Charles B. Coreil,
Evangeline, Gulf Area, Lafayette, T. H. Harris, and Teche Area campuses of the LTC and SLCC and provide for an employee
transition at all affected institutions and campuses consistent with effective and efficient delivery of educational services and
the expanded mission of SLCC. Effective upon signature of the governor or lapse of time for gubernatorial action.
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